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ABSTRACT ■ _ 

Iranian library school development is discussed by 
describing the oldest and largest of the three existing schools, the 
Department of Library Science at the University of Tehran. This 
department has had strong American influence, and is one of West- - 
Asia's largest and best developed library schools. The author briefly 
discusses the following aspects of library education at the 
University of Tehran: history, facilities, library administration, 
faculty, teaching methods, curriculum, recruitment and admission, 
student body, placement service, publications, and finance. The 
success and progress of the department are evaluated. Programs at 
other universities aire briefly mentioned. (LI 004214 through 004250 
and LI 004252 through 004267 are related.) (Author/SJ) 
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O oU„c:uUon f.H. U„.u. per.un„H, Since i. ox,,e,Kls over a .:■,„■, p„.,„,i, u,e s.o.v ' 

^ o, Iruuuu, ub.,u-v ,..,uc.a,.on ,.m b. u,ld In-inllv vol i„ relatively eo.nplelc ,o,.„, Af.e. 
an „„.-och,clo,.y workshop era uf tv.o decades, n can be de,.c,ibed p,Hn,a,-i„ly in ,on„. 
ol Jls pioiiocT tehcol at the Uiiiver.sily of ■ichro.i. 

TlLOJIi;Hj_»hiMiPeii.K^ A. ma.y be tfue i„ nutny eouateie,,, forn.al lranlan 
Ul..-t>ry edueal to,, ,„a,.,cd Seo„ atte,,. tVo,.ld « ■„■ 11 v.itb v. o,-k:,bop,. and i„,st,t„te. gt„-e„ ' 
y K,,.e.,,.„e..,s, Such well lib,.a.i,.ae a. llct-bet-t A„«el, Na»see ,Sl,atdl>-, i:,„.,„d 

:r;; ^-^-^7-^'-- ^^^-i---'. ^^^.0..... ...opttsttnLouTa, 

Ma-, ate. lIopk.„„ ca„,e to da.eet u-ork,sl,ops fot^pecictl,, of several v.-eek,. or tnonth.. 
Ihe Kat.„al Teacher. Trab,i„g College and the Unlver.i,. ol Tehran faculty on d ers 
. provided .,ponsor,d,ip and honking for ,nany o, .hen, and .severaTcurrently .iracces.tul 
ran,an Ubrartan. .tndied in then,. (Df eour,se, the foreigner,,, teaching was not Itautcd 
to wor.c.„.ops and institute,,, but aTso included in-.ervicc tracing, speeches, advice 
and reports. The workshops ,were influential in in.planting the idea ihat iibrariansl.ie 
wa not ,„st a enstodial and bureaucratic chore, as rnest Iranians thonght it was but 
a challcngmg professional, Lield. 

^ And further:, they brot,ght visions of attendance at foreign library schools where 
■ --^--nd degree of a professionalllbrarian t„igM be achieved. Eventually, n^o^ 
, t an tv,.o_do.en Iranian librarians were to travel abroad for longer Or shorter periods ' 
01 time (;o obtain SLicli an, education. ' , . 

■ ^''""g I-"od of lra,,ian eeono,mc awakening a,,d political turn.oil, higher 
d..catu,n o.panded into every ,„ajor provincial city and at least 45 colleges and univor- 
s. t es were started i,> Tehran itself. Basically French in orientation, it was descHbed 
wtt , so„,e accuracy in Hari,aek, Vaughn, and Slocutr.. ^ Higher education was do, ilatld 
^ bythe adversity of Tehran which had the better half of the 20, 000 f„ll„tin,..stnder 
ijf^ 1 ■ ^ ~' " — ~— — ■ ■ : 

(Ootc'!:;\'^ Iraq, Lebanon and Syr.ia; " Lih.a.y Trends XII ' 

library education is Alicellohfer a^^d^A i^ 1'^^ backgi^,ncroTIHrru.n 

^ Lii>rariaas in A.sia The Noa^-lSst L^^' '^^^^ .{aokscuv".Educatiou and Training of - 
^ 1959). pp. 243-77V ^^^^n.,atxn America'.', Library Trends VIILfOctnh.^n 

^'l^i:^^ inCO; Vaughn, Xoo;. 

w_. of file I.a5c3t<oi»l System Wwh/nX; i?r ' a ' Joel, Iran, A Study 
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Pr(ni!M;ial 11! fi\ c I's ii ic;; small iiiul io siMUf fo-JcaiL dcpf nHi-ii! on un- 

Cieiu'i'ajly, li-anian liit'Jicr 1. 1 iiif.-aiion \va:-; L'oii.scit'vai iv<.\ imri*o\v iii^-l fOi.rc.- 
^lii.iA'o, 5:rarrocl by^paid faculi)' rnoi)a.Li i^hlinir ^;e\vU(Jro, ai'd aiiundod by s! ii<l(^ii,:-: v. iili 
siudy luibil.s and aitoncjaiico as weak as'lhoLr polilicai inicrc. :;Ls wore.' :-Jtroii{.''. Jii:: • Li ul- 
ions were poorly supporiud and liud luanv orienial pu.UcdA/S'--^(t}xUjook and IrrcLuiMj niauxr. 
•ori/alion^ sl'rcss on U'anks gloinous past^ liulo coppLa'alioa LiOwecii dLrrurc-nl fauiili i.os, 
poor foreign langaao-o Loachijig, poor developn^ionl of original thinking ;ind inia?yir.r i j...)n, 
and a niininunn of oulsido reading. Also currieula wore lornial, aulhoritarian. Ciowdec 
and in various degrees unsuited to a modern industrial and a/friculLural soeiety. jp.dj.. 
. vidual differenecs v/cre ir;nored, 'manual and vocational education of liM/Ui iniooTMnnre 

.v> . ..... , 

Cnri'icular inflexibildy was notorious, literary auich more [)opular than pi-aoljc-al cdu.- 
' caiion, and laboraloiy faeilil ies inadequate. So poor weroMran's cdueakional in5j!: i.l in- 
lions tliat one foinmcr j\[inistcr ol' ICducaiiou said the educational system iiad railed to' 
remove fron^i Iranians such undersirable traits , as belifcr in iate, exeossivo doeilH.v. 
V- i^'i^^'ili^y work together, dislike of manual lalDor, and superstition^?, 

All tliru the 19508 and l9GOs there was interest in reforming hiijlnn; educat ion, 
howevei; and many discussions wore held about its probler.v, . In 195-3 a m.ajor survey 
^"'was made of the University of Tehran which resulted in a report reeomrjiending much 
change and modernization, hicidently,. this report provided the first fo.rnral reco.^aition 
of the need to establish a w^estern^^style Iranian library school. 

In the 1950s, there were a fev/ useful special libraries wath modern leach^rship 
and some research use, primarily in scientific and technical fields, such as the his^-^ 
titut-C, Pasteur and the Razi Institute Libraries. Public and seiiool libraries v/ere Ju.st 
being established in primitive form and none could be called jnodern. Very limited 
•budgets, small colleetiohs, poor organization, crow^ded housing, unedueo.ted personnel 
and little service eharacterized practically all academic libraries: Yet/ there v/as 
curiosity about. western library practices as subject field Returnees h-jcgan to teach in 
their fields and to seek western library service. Sooner or later every ncv/ institu.tion 
w^ould feel the need for ]^:odern library service and a librarian qualified to direct it. 

In I960, w^lien the first Iranian librarians returned from foreign library schools 
•they found fev/ positions in which their new professionalism could be rccogni'zed and 
practiced, '13ut soon they learned to seek institutions and loaders with modern ideas 
to 'provide the moral and finaiicial support and the freedom needed to pracclce.w^hat 
they had learned. Slowly, they began to locate-such men and 'such ppsitions and to 
become part of the library, scene. With tliese small beginnings tlie modern Iranian 



'^Slocum. op. cit. , p, 20, 

O " 

International Cooperation Admitustj:*a I ion. Report of ( he Survey. UniveiVrrUy of 
. Tehrnn. June . 1 !)5o. T.r^s Anfreles. n]iivej\'-;ii\vpf S()ujln^{'ii (\alif6 1 9rwk p. 52. 



libi-iii'N' oi'ii }U)i niulcrvv ay , ... 

l)y the oariy IDCOs llrilis!: Cuu.icil aiul U-;. informaUui. Service had o,,ab. 
lisi.od siuall nuxK-ru n,,l,]ic libraries, un<l Ihruurji U. ,S. AJl) uj-^sisl once, Du- Ijni.ver,-:^ 
ity of Tclu-atV Schcol or i>u..ir,css Arln, iiu.sl,rouo), ha.l been slaried ^viU, a sn.M-b.mKlern 
iiLu-ary and Air.erican, ii.l:rarians. The .1/acuLy of A.y fxcli urc Library ai, Karaj had 
looeu siai-iou by Ilussoin Daucshi. Library ReU,rneo from Paris, and the Univer«itv of 
Telu-an Seliool of Public Heal Ui rader Aiaerican-oducaled Dr. M. Moiidi hired Ali" 
Sinai lo ue.^el<.p nu)dern irKxlical libi'ary service. Abon, L],i. Qiae, ibe luuversiiy al 
Shira. bcga.t planning ics inodern an. and seieucc. and medical libraries witli Univer. 
sity of Pennsylvania and Ful!,, right Conunission assistance, and !)y 19G;3 had obtained 
Americans to direct thenu However.. Nasser Sliarify, who i-cturned iVom Colnmbia 
t-^niversity to the National Library ar.d National Teac],.ers Trainmg College was unable 
to locate support lor his modern ideas so loft to develop Ids career ir ilie West. 

Soon the number of Returnee librarians began growing at the rate of one or two 
each year. lAfahin Tafa.v.oli returned from the Peabody Library School to develop tlie 
i\[inistry of Economy's Centre for Trade and Industrial Development' Lilrrary, Evelyn 
Vartani returned from the New York Public Library to develop the Oil Consor-tium"' 
Goology L.ibrary, Lili Ar.jomand and JamrLeh Mirlagliavi retiu.aied from Rutgers to the 
National University and liSiS libraries, and Shahla Sepehri, a University of^Southern 
California^^-ducated librarian, wenl:.^ to the^Ncv/ National University in suburban 
TehratT^ %oon Lili Ar.jomand, with |Ur Majesty ' s i-lessing, established the Institute 
• for iho •Intellectual lOevelopmcnt of Chjldron and, :roun.g Adults which included a modern 
public library system, international film festival and ehildrens book publishing unit. ' 
Otiter librarians developed modern ideas without going abroo.d; e.g. , Nasrin Tajadod 
.(Faculty of Medicine, Un.ivcrsity of Tehran), and Nasser Ma^alieri (Community School), 
though each went to library school eventually. In this period, the Tehran American 
School began bringing over American, librarians to direct its modern service, also. ' 

During the 106.5^66 year, several of the nev/ly returned librariaais and^Margaret 
Hopkins, Fulbright Grantee, met to discuss desiral-le- library developments. Out of 
those meetings camtc both- the Department of Lil)rary Science and the-franian Library' ■ 
Association. For the former, the group made several specific suggestions: the in.st'^. 
ruction level, the courses to be included, the Department's locatidn, the language of. . 
instruction, and tlie per son ..to ..be invited to organize it,. Alice.Lohrer, Associate^Pro- 
fessor of Library Science, University of Illinois. .All of the^;n suggestions were novel 
and revolutionary, pioneering and controversial. 
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wWn' "' '^■'^'■^.■^'.y "l^xpo.f-iinonf in' Iratr" .LUjrary Quarterly X.X.X (July j Of.D), 



'.lu'iuieiU" 



"Ki}«;niricam cvcnl s liap|)cii(jd in. i-ujvld succir.swi on. TIk.- Indviu: Lihrnry A:.-;.>r ■■, ; lo-i 
■wa^: ioLUUlcd and hold ius Ar.st Coneral Acsviubly v/iUj Fai-anj^s ■Omul, rc-ccnt '|lichi.- 
l-nn alumna, an Prosidenl, Then, the Uni\ easily of Tchra.. Cumvc (or hv.avnvA(on:a 
Anvlv- optMiod Willi a very lib rary^jnindcd dirccior, ?Uauuuiu-.hi> Gan-ji, and Sl:a!ila 
Sopehri as Libi'arian, and Iho Uulv-CTKity ol Tohvan Facu.li.y of :Li;d'uc.-d.i.on, .Ma;ii 
A[za.l, Doan, anollu'r library^-jiiiiidod adniiuisLratur, hirod Fai^aagLs Om.id as 
iaii. Finally,. .Ceiilrol T-Jank Library .roorganization bogan under Forou;j-|i Gohaj'ian, 
and plans for the xncnujucntal Uuivcr.-jily of Tehran Conlral. J .ibrary !, .aiding v;arc' 
appi^ovctJ, • 

So the library scene had already developed a .strong ior'.vard thvu.st when .Alice 
Lohrcr, subsidized with a Fiilbright Grant, stepped off Pan Ainerieon Pligiit {}2 at 
22:00 on September 2nd, 1966, to stai't Iran's first library school, 

Esta^^lishing the Dcpartm'?nt. . « The University of Tehran Faculty of Fducation 
■was founded in, 1965 by Manuchehr Afzal who had recently retiiniod with ah Ai^orican 
dociorai:e and previously had been Assistant to tb.e Cliancelh.vf. The Faculty was soon 
, to beconTO notorious or famous, depending on. iiow you regarded r,., as die University's 
-V progressive and western^oriented Faculty with the Department of Library Seiai.ee 

its m.ost progressive and western department. Faculty n.Tembers were western educa- 
ted, western in -iowpoint and methods, spoke ];';nglish well, and were higliiy critical of 
Iranian edncalibn. From the first., ^ the Department was fortunate in its at'tiliatiou 

^^^^^'^^.^i^^tB^ largest/niversity. With 20000 full-time .tudonts. 
^_ Its oldest,^^md mostlnflu.entiai^..C,';rr<vitli the hospitable Faculty of Luucation. and fur., 
ther, with its location in Iran's largest city and leading publishing ceo.lor providing se- 
veral examples of good libi'ary sei'viee, 

•• The Department was founded because the University felt the need to reorganize 
and staff professionally .its own liliraries and to provide professionals for the rapidlv 
growing number of libraries of all kinds elsewhere in Iran. It was founded m the 
Faculty of Education in order to incorporate, modern library phllosop'-y and service 
ijito the education of teacliers and to stress the librarian's teaching functions/ The 
Department was the only library scliool between Ankara and Karachi,- 2500 miles and 
100 million people apart. 

The Department's foimdcr, ,Dean Afzal, worked out die difficult administrative 
arrangements to establish it/and to his strong interest. and considof able unde.r-staad- 
ing of libraiy^.pjiilosophy, Iranian librarians owe much, fie was its staunch advocate^ 
and his inloi-est in seeing the Department estal)lished propoi-ly was of crucial import 
'■ Q tance. Thru him thc-,3^^ienl was able to develop its program with much freedom 

ERIC 



Now llKit Ihc :5t.<igo h.is hrni :uM; io{-;n:il (.CTr i; i m 1 a i* ir.inian 1 i U im 
Miss .Lohr.'i- has mailu lu- r onliMncci. liu- unriMLivc will briN-tl; wiih 
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oruor and lake on a cla.s.siiicd approach, .(.lie Uuivcr.sily ul TeluMii |.)(,pa r{ n n; hi o\ I.ii.rarv 
Science receiving dcUiile/i allcnLion. ll will be coiicludod by cle s ci; i u i, ilu; aewe r lii;rary 
schools now operating' in oihe r in sl.it iilions . 

Quarters^--- Alter its initial year , ..Room 202, on the south side o.C the hull din-, j.; rev/ 
to hold five gray and grccn nieta] desks, one each .for the ['orei.yner and tlie Iranian chair- 
man, one for part-time faculty members, and two small oiios, e,.,.ch with a typewrite.- for 
the bilingual secretary. Also, four locked metal filing caseis hold couroe uork ouLiines 
and stenciled material as well as student and faculty personal files. Mail dist rihul iorf and 
- supply shelves, portraits of Their iVIa je rtie s , chairy for visitors, and a colorful Pan 
.American Airways calendar completed the white and gray office in the tour storey biiilrlin^;^ 
Several of the Faculty's classrooms seating 25 to 40 and a small practice cataloging, room 
completed the quarters used in this relatively 'new and attractive, air-cooled, centrally 
heated building, on the west side of Tehran, half a.do/.cn blocks from the main U.dvcrsity 
campus. 

■This building was occupied for five years, until early 1971 when the .Faculty moved to 
^ a similar but .larger building nearby on the s'^-lc street. There, the Department has the 
entire, fourth floor with several faculty offices and classrooms at its disposal. 

Library . -- The F acuity of Education Library provides modern service to the Depart- 
ment. It seats 5% of the .faculty student body and can-. shelve only a .few more than its 
present 8000 volumes, of which 500 are "'Jl' materials. A Ccr.to grant provided Iran's 
•first collection of library saience books, as selected by the Misses Lohrc r .Russell and 
Mrs. Hopkins. Due to the inadequacy of the . Faculty of Education Library book collection, 
however, in several courses a variety of libraries has been used to comiDlete assignments:. 
USIS, British Council-, University of Tehran Central Library, frandoc-Tebroc, School -of 
Public Health, Community School, and others. 

Until her retirement in 1 970, Librarian Farangis, Omid provided re se rve , Vc fe re nee 
and circulation service in an open shelf library with reading mom tables and a dozen pri- 
vate study carrels. Tv/o. Norwegian Peace Corps, Volunteer Librarians assisted her 
curing the 1967-70 period, and several full-time dlcrks have v/orked in the Library each 
year. The Library of Congress classification and printed cards have bcen'uscd , "iis well as 
several. kinds of modern equipment. In some waysylie Library has been an Iranian nmdel 
and most library science students have spent many hours there. Faridch ,K.lamdohi is the 
pi-e.scnt librarian, • , 

^.il02l " istratiQn. - - A total of six pc oplc in eluding four Americans and two Trn n in ns , have 
'\j Mhe title of Dcpartmient Chairman, Persian Chairman or Acting Chairman; Alic Lohrer 
ER|C,C-67), John Harvey (l 967- J 908), Wilhiam Jackson (SUMY Library School, Gonesco) 
ri 9.63-69,).,, "Fa ranoi K .Om iff / t W iU !;■, r,r .Cli.-nt, ., - ■ ,, . , , ' ■, 



flja.sion 'rul)iir Lihrarv] (1 :j(,!}^70). :,ut\ !■ ai-kin i^i S;u(li (JmYO io ouh:). 'Vhoutih he 
iK.ui no orucuil. Laii\-cr^;ily s'^'iu», ibr .iU,',:,< aiu! a hali; yt-ar;-; llu: Cliairiiuui 

was hht Fulln-i<iiil. Prot\-.:juL- who lau;.^iii a rudurctHoad. l)up;ir Liucai al adniinisi }-a- ^ 
iLoii has ciiaiaj;(.'cl soniowlial. as Ihu ehairaianj.hi|> has c:hau[;c:d, sonio c:halrni.cn boincr 
iiiueh raoro active and oipi.rri^nccd ihaa uihory. Obviously, six Icadorw in Tour years 
. ...i-s rapid .Uu'nov'er, even Uiom/.^Ii ihore ha.s boon ir:oiiie overlapping of iqrius. Scliool 
librai'iaia::^ Ida Oechino anchkossie l^^r-oi^s w,ore adcUiionai rull-linio Fulbrit^hl nrofe-^ ' 
SHOVf^ in 19G7.^GI], and Vail Doalc in IfJ'n)./?!. l lie Currieuluni Conun.iUce has ::^orvcd ... 
cis a styeriin^; ca:)nnnin;.p^^ of con.sioerable value jo Iho Chairman. •-t>ousJs), ^^^iJ^ Cjy^^^si'^r^ 

~ Probably Deparinienral. adra.Ui:i/^iratxon ha:; been eondncted on nrach more demo-' 
ci'atic lines than that of any other University dopartmeni:, Uiongh all major decisions 
have alv/ays been made by tl\e Dean. During i\Iile.s Tacksonbs tenure, Faeulty Council 
by-laws \vere adopl:ecl giving liie raciiity mucJi aulheority over its ovm activities though 
alv/ays subject to the final decision of Llje ?J)ean and other University autliorities. How- 
ever, when Dean Ali Kardan IooIn: charge m the v/inter o( 19GfJ^70, in accordance with 
• University regulations^ those by-lav/s were canceled and" only full-time Iranian faculty 
~ members given authority to ma.<:e reconnnendadons to him, part-'time faculty members 
becoming adviso:ry only. 

Faculty business meetings have been helcl on a montlily schedule. Normally, 
the group has gathered at iho Faculty of Education, in membars' homes, or at the' 
Tehran Book Processhig Centre, UaLil Nov/ru'^, 1970, meeting mtmutes were written 
in English by the-Jaculty secretary an.d distributed to all members. 

Departmental tuition and expenses seem fcvj 450 tomans or $G0 per semester. * 
Students have seldom been required to purchase textbooks, because of the difficulties 
in ordering them from abroad, rapid faculty turnover, and Lhe-sparsily of Persian 
material, 

. - Such activities as adnrissions,'i collnselling, placement, course scheduling, 
faculty meeting agenda preparation, faciill.:y and student recruitment have been in 
tlie Chairmanhs hands. Counseling has included advice on course v/ork, scheduling, 
study habits, and career development. .At various times faculty and student evaluation 
forms have been used to provide aTecord of ophiions, useful in faculty and adininis- ^ 
frative counseling. As soon as a student is aac::opted, a Departmental record folder 
and a placement form have 1)een establislied "foi* liim. 

Grades run from A thru F, and tl}e grade average required for graduation was . 
C or 2, 0 until Dean Kardon took oifice, wliereui^on it became a B ave7\ap'o "^©iilhc '"^^ 
• graduate level,, about a third of tlio .students tej;v:/:.''"<-.j.vei-ages of B or ah>ove. about luilf 
between C and B, and th.o rest below C. A semester honor, roll luis been, publislied .. 
' y Avice a year. Only one f-daidcint has graduated v.dth a per.^*(M.:l grade average, Shirui 
HaaMiffl-'^^^^'oni. TheJ'ropout raf;o is c|uite irigh for those vv^ith gi^ado avcu'ages I.^olow C. 



iiiji^ariau:%. the; group oi" '^'ouiuj 'J'ui'ks" Ijcliuul A, Ij^aiulocr^Tcbrot:, and ixio:-:':. ni ila- 
oihC'i' i)rogr(^sf:iivc library dcviju^i^iiicnls. Allui^uihor, i:-i-15 Iran ii:!!::; liav iau:,vu .in 
iho Dc:[)arUn(jnl, ]no5jL oT ihoiu American JLhrary stJiool [-radualos, rv/o [roin I't.: l\ i;. , 
one eacli [voin the Canadian and Pai'is library ..school^;, aiid rcc-cnily Iwo .froiK '['(jhran, " 
Alosi have tauglit parl- -tijiie, normally six or seven of lliont each ^J•:'i-at;:-;(.c■l^ A:!:^-.!0.st 
every leading lil:)i'ai.'ian has been olLiier a i'acjulLy niembei* cr an. occasional iu-clurer, 
and several of Lheni v/ould have Ijcen quite succossrul in American libi'arianshi];. The 
vigor of this ci'oup has bi'ought Iranian lilji-axdanship a long v/ay in a lew ycnL*;i, navi-ig 
local access to most of the country's best library talent has been a fortiuiato a;::pcMji oi' 
the faculty development program. 

Such faculty members as Ali Siiiai (Iranian Documantation. Centre), Farci'igis • 
Omid, jifS'liossein Daaeshi (Iranian Documentation Centre), liave tauglvt from tiie 
begimiing. More recently, they have been .I'oined by two of tlie Department' 5-: more 
respected graduates, Pouri Soltani (Tehran Book Processing CcntiT:) in co/talc-i.^irig, 
and Farkhondeh Saidi (full-time) in book selection. .OUier Returnees Iiave boon added, 
such as Nouchine iMohaghegh from McGill University (fullr^time), and Yaya Dee. ;tdar 
from Peabody, Several others have taught for shorter periods. As a v/iiole, the 
present teaching group includes two persons with doctorates and all tlie rest v/ith. iibi*ary 
science masters degrees or the equivalent. 

The Department has used ten foi'eign faculty memibers, all Americans, all 
teaching at the graduate level, Juost of them full-time. They have ranged from Peace 
Corps Volunteers (2) to librarians v/ith national American reputations, such ds Alice 
Lohrer and William Chait, Tl'ie team teaching of the first two years, in whicbi an Amor'- 
lean and an Iranian shared each class, gave way to solo teaching as the numLH:r* of 
classes grew. , 

Several faculty members have been tried and found wanting, for various reasons. 
Locating young, vigorous, well-r cad librarians who knov/ their subjects thcrorylily and 
can teach them well, who will work hard at teaching, are v/illing to assign oatside 
reading and to give inferior students low grades, has always been diffi.cult. Coinpli-i ^: 
eating the problem is the Iranian student's openly expressed prefei'ence for foi'ei^'^Tr 
instructors and his continual criticism of liis countrymen as faouUiy members. 

In the near future, the Department hopes to send several of its best full-time 

faculty ni embers to tlie United States for doctox'al level course work, thouglrtlie refusal 

of most Amerieaivschools to accept doctoi'al students laclcing Americnu' MaF^I ers degr<^C'S 

ci'cates a difficuifprohlem. Wliile abrond, tiieii' salaries will be continued aral ovonr. 
♦ ■ . 

tually Hiey v/(jll return to provide leaderslup foT' future generations. The Dcpoj^inront' s 
Q€Jture will depend nmch on the caliljei' and minibcr of these fuP-lime Irailan fo.culty 
niembei's and on Uie iriterc^st.nncLwisdofn of^ . . ;: 



. _ , i)I^li.:;:^ual Depa.: : o;.: Soci-oLi.i7 lias been a fivturc since iho Vi^l 

■■' ^'"^^--l^y or ]'ducaiiun dc-partivx-ui v/iili its ov/n- secretary. 

-ilAb:!iiJ:ll!i:!llo^ du^s di:::cussions, filnis fibldlri::s, oral 

■ ^'^'f^^^''^-' --^^"^-^coiurcrs, ^^^^^^.^:.oi^:o^, i^c^^el cUscussions , ou i side r cadi:: 

qui:.: •o.i a:id oxaiiur.acicns are the teaching mcihcds used, v/iih ihc Fr- •••• ^..J'^- 

n^ost p.;:.lar.^ Although wriung in English ie dimcult for the studenis, J^r-T 
hag)ap^acs and .orm papers have boon assigned. Oral reports are men.ori.k ard 
, repealed verhaunn. Finding the appropriate instruction level has bee. din^c-v 
iias been guaging the students' learning capacity. A few instructors have ;au-^^o-' 
a junxdr higl^^hool level, others on a graduate sehool lovel, or ^vhatevo^^ ^o^;. f^e^. 
were accous.o.ned to. One of the foreigner's distractions is the ccns^a--: v-de^^.^-c:' 
of eon.n.ent sotto_voce in class as students explain things to each other v.hne the 
lecture procccles. 

, .Any cui. or examination throws the students into a irenzy because t^e^^ a^-e 
accus:on.ed to only one per year of crucial :n.portance. When asked -^^ou^--- 
quesvions. they are non-plussed. Unless English language exan-nlticns .^^e^race 
extren.o.y sin.ple, students ..-ite then, poorly. ■ Getting students .oiWnx abouf^ocal 
appiicalicns oT ideas is difficult. >i " ' 

CUss note-taking is easier because PerMc is alr-eady kir.d of s'-o-f-^-.d b-i' ' 
slfdcts l.,ve no expe-.-ience ir. outl.-.ing topics or selecting essential princi,^;; ^^e,- 
ha..-e »ac, son,o diKculvy in adapting to t^.odorn ins^rucuon without «.jh. a co-^on ' 
.oxtbook, also. Althongh naost try to take notes verbatnm and to rev*;. =■ ■ 
.n,g all v..ords of assignments^ 'so^ne are learning more modern ..ays.- nfor'de-^ to"" 
e« aU sn,dents to attend elas., and hand in papers prompxly, it is nccessarv to be 
very iirr-) , 

^ Originally, Enslish v.-as chosen as the iansuage of all t^struction-Tectrn-es 
-nen.... reports , and e>:ar,inaUons-bee=. se the senior instructors 4re .rr^r-c^. 
rulor: rt Grarr.ees who, taught in teanrs with the Iranians erpeced cvcntuailv to :at-e'"' 
over a. aon^hus.rationiand instruction. This approach was found to be n,o;e .^,Z',,l 
tno use or interprefcrs, since no Persian tor„,s existed for .any library'scie^e; 
v,ords, jocd .n.erpretcrs wero hard to find, and Iranian librarians proferro; to be 
ins.r„e,ors rath.cr than interpreters. Finally, th.erc wore no useful Iranian libra.., 
sctenco n-,a,eria!s. and without at leas, a reading knowledge of English,, the sr..,cients 
v.'ou.,d :..e greatly handicapped. By 19G5-9. hotvover, the only English iectur-es were 
berng ;,v-cn by the foreign instructors, so now, the Department no longer offers a. 
J.n£,..s:, . angrage curniculurn. Both students and faculty n,cn,bcrs l,ave alwa.-s bejn 
m.,cn n-.orc at homo in Por.sian than i„ Itnglish. . P-ar,hor, d,o,.c has been st,.;..,- ■;.'.e. 

s=ur, ^^^^^^^^^^ ^^^^^^^^ ,,,„,„,^;;;;- 

\L\ t nr.-crsuy ot Tehran Central Library connnbtne has d,,<,oncV, a .hassarv of -e.-<.n 



V. i;C Il liO Poi'Sinn 0(jllL\ uU 111 I'X^ SLS. As b;c;r)n as llu- forci i/;lK;r'^. \i (.*avi-. ^-i^^rrzr^rrr:::;^ 

-•s^ijfife^Siffiss^ U.'c-i Lii'L'.s 'vvi.ll Ijc L'lv on entire:]'/ in l\.'i'.sian. OuKsidu iT-adinj^ if; sijil 

assii'iiofl in ^^^glish, houevoi'. \Vlu>n sii!T.i(Uon1. lA'aiiian lihroi'v liioraiufc i:- a\ai.LU 
in.su iK.-tioii of all kincly in ho\.\\ J'.achelors and MasLers ijn'oi^i/anis v/ili be in Porf-.:i:;n. 

Curri cLiluin . ^^-^ r)ci:)arl niciu oiiors iwo scpavalc curricula, an uurier.^r;.(hia:o 

iiiirior and a graduaLO major. 'IMie older of the two, a two" year curriuuluih roquirin?]- 
3() soinostcr hours, leads lo a iVIa^'lers degree and was oullined by the [ilanaiug group 
whose meetings precceded Miss Lchroi-'s arrival. Their suggostious were orgaiiir.cd 
, irito a gradiiaic cui'riciiluiii and voied loi-iniLiiy into' existance bv the raeulLv in ]3oc-e>nber 
19C7. 'l liis cuivriculiun ineludcs ec^urses in libi-ary and .soeieiy_, adnii'nistraiion, bM)ok 
selection, ealalogiug and classification, reference work, school, public, acadeiiuc and 
special lil)rarianship, cliildrens" and young adults library serv:ice and litoratui-e, audio- 
visual aids, information science, internship^ Masters paper, anci remedici] Enr^lisl^. 
lOn courses are offereu at the r^mrri ; ap^g T;ii 35 ^ and^^BW^ at the gradtiate leveL " 

Three are called intermediate or advanced courses. 

Graduate internship is given in any of seveti or eight well organized local librar- 
ies for ISO' hours of practice under the close supervision of a leading professional 
librarian. Sometimes there is the pi'oblem of getting the supei^vising librai'ian to treat 
the intern as "a student I'ather than as free labor, hov/cver... The Masters paper a's a 
supervised exercise in data collection, analysis, and report writing, and has led to tlie 
completion of sevei-al useful reference books. Remedial English is strongly recorimi- 
ended for the students who need it, s^rbitrarily defined at about a third of eacli entering 
class. ^ 

This curriculum v/as planned to combine the best featur-es of American library ■ 
education with the needs of Iranian librarians and closely resembles that of a small 
i'\merican library school. Perhaps this is to be expected with, y^merican backgrounds 
so common on the faculty. Developmental curr'iculum ideas are cai'ried out. Each 
graduate course nieets once a week at 16:30 for three hours Euid eeriain tmder^raduate 
courses meet at 14:00. 

Assigned reading comes from major American and British sources familiar to 
students in those countries. While the amount of . required outside w^ork vai'ies greatly 
. from instructor to instructor, a standarx] of three Iiours per week foi' eacti hour spnnt 
in class lias- been established at the graduate level and two hours per v/cok a' the under- 
graduate level. 

. An undergr-aduate minor curriculum was flevelopod in the early Spi'ing, 19U8, aiiclr 
. the first studoiits were accepted in the ]<'all of tluat year. It w^as inti'oduecd in an effort 
to. prepare student's for positions i^ariking I:ietwnen the tordniician and )Masl.ors levels. 
_^any undei'grcickiatos in education and otlioi^ fjolds were oKpccted tp erjroll in this |-H'o- . 
^^^£'ani lo-dcvelop toachci'-libr'arians„and i)ul.)lic lil)rat;y assisfants. ' i-'roni die bcrrrhm ing/ 
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-locun'cs have bi. eii,.:n Pei-sian uiul ouisiclu rc.adinu priiuurily in !•:,■, -lisl, larnnia/^f 
material. Bui since tlio ytudeiiis' roacUnaj ability aud .v.-ii]ing,ic«s lu do ouiside^ssi-v, 
miieal.s in a foreign language i.s n.uudi smaller Uum lhai of qradiuu.e suidenis ;-ci.r„ 
nnicir^;-; ai-e quite slioi t. 

Four core courses (12 semester hours) are coiumon to boUi gi-aduato and un- 
dergraduate curricula, tlicn the undei'gi'aduate takes four luoi-e courses concerning 
audio^visual maierials, ehildrens and young adult materials, service in die four major 
kiiuis of libraries. : and 120 Iiours of inl crnslun. c^;^.ttt-i-^U^]^uiero-ra(hi-' i f> ol^n ' 
in«a n.ajur^m c(>ucaUon. ali.o^^tuKlergTaduail-ittiJc'lliVarc brighf: and well motivated, 
and many are already employees of the Ministry of Education. 

T!ic summer session i^j relatively small and luipublicizcd. The tuition rate is 
higher then, also. Summer University course v/ork is directed tov/ard students who' 
need make-up courses and enrollment drops'to a fourth of its whiter le\^. ^¥lVcM3'e- 
partmcnt has offered several courses eacli summer, however, and enablefHa number 
of students to graduate a semester barly, though no new students may enroll for that' 
session, 

l^oi'tunatiHy: Miss Lohrer left extensive files of course'syllabi and other dupli-^ 
cated material., some of which has been used by her successors. However, in his 
attempts to coordhiate the curriculum., the chairman has had difficulty in getting more 
than brief course outlines from the faculty. Regretably, the llniversity is still so 
conservative and decentralized. that sejiding students to take course work in other- 
Faculties or accepting students from them is -js^^^:^^! j ^'jjn^ieo \ ^- 

In view of its Vacuity of Education setting and its strong student representation . 
frp-m the Ministry of .Education,, the Department might be expected to emphasize school 
librarianship. However, it does not, and in fact, the graduate curriculum is designed 
to provide a good introduction to all kinds of librarianship wil^t.put specialization and 
recently the time allocated to school and ehildrens work has been reduced ovcni;urthcr. 
There are several reasons for this. Public school teaching does not rate liigh as an - 
Iranian career choice, the typical teacher working half tirine, for a half time salary. 

■ ■ .The teacher shortage is severe; Many library science students from the Ministry of ^ 
Education hope to move into special library or university employment. Furthermore, 
there are no Iranian professional school or ehildrens library positions. The undergra- 
duate curriculum, however, does give some emphasis to school librarianship. 

Recruitment and Admission, Of course, woril of a new library science curricU" 
lum always travels rapidly tlirough book and library circles and attracts new students, 
but at-Tcliran the most successfuT recruiting device has been an advertisement in the 

' '"crsian language newspaper. In addition, a DepartmoMt i^ecru.itiug leaflet was printed. 

ERjC n quantity in 19G!), and Toln-oc, Irandoc, and tlie Ifniversity of-1'eliran C:entral Library 
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A bacljolurs (lvi;vc:c is ri/cjuirecl Cor aciiJiissioi) to Iho ;;:i-a(Jualc progriun, Scroon- 
iiig luiS boon accuni])! Li^iiocl ilifu ia\ l::nglih,h laiijjuage e^xarninai iuiK I'ooonily i\\c ]\lichu.;an 
iLiuiliich M/csL which has boon rcquirocl^olSi;)^ ol all oUnvr adniish^iun ap]:)i.lcanL8 to Fat;ul1\: 
of .lie! Ileal. Ion graduate study. An intca-viov/ with the chaii-maa is rcciuircd. and in 
196V^GC, the Persia!! langnai:;o examination taken by other Faculty of Edueaiibn graduate 
stiidy applieanls was added. 

Cai'ciul cxaniination of rocoj/ds ha.s sliown the Pdicliigan luiglish Tost to be the 
best discriminator in predicting graduate suident success. It is superior to undergra-. 
duato grades and the I'^ersian lan.guage ercamination, though previous librai-y expei'ieuce 
is the second best discriminator. The j\Iichigan passing score has been 55%, low'by 
3iiost standards, but by careful (Examination of academic records it v/as found to be - 
high enough to screen out those students v/iio would probably not graduate. New stu- 
dents are accepted twice a year. 

Th.e number applying has ranged from 150 in the .Fall of 1966 to a low of three 
(no advertisement), and back to 120 in the \^^i^:^zy^l910. -^itlPmo^WdS^e^^^^ 
the Wintex' 1970, enrollment was restricted in number for the first time so' no students 
were accepted with less than an undergraduate B average. In fact, the average student 
in 196G'-67 had a C average hi undergraduate wo.rk, but his successor in 1969-70 had 
a liigh B average. Previously, about 50% of the applicants passed admission exs.mina- 
^:;j^^^5^^15Tit recently this has decJihed to 15%, not due to declining scores but to accep- 
tance of a smallei^ class, because of crov/dcd physical facilities. A stiffer admission 
requirement has improved student ability and should reduce student mortality, also,. 
Previously, the drop-out ratio of students leaving before graduation was at least 50% 
for each class. 

., Students accepted are required to visit the University Registrar, the bank, and 
. to subnvit to the Faculty Registrar an elaborate list of diplomas, police clearance, . 
draft clearance, tuition and fee receipts, pliotos, etc, before admission is complete.- 
Undergraduate admission requires acceptance into the University, about one in 
tv/enty ap}>licants behig successful, then acceptance into the Faculty of- Education, not 
evei^yone being accepted tliere either. Undergraduates are enrolled in library science 
courses only after* they have- aclueved sophomore or junior status. While perhaps 
superior to many graduate studenhs in native intellectual ability, the undergraduates 
are mncli younger, ovon more inexperienced, and greally inferior in Englisli loiow- 
ledge. However, they have one advantage over graduate students--they spend the day 
in the Faculty building and are readily available thoj^e at any time, while most graduate, 
) students appear at 16:00 each day. 

T^T^^f^ general, student-faculty relations are very good, closer and^ ni ore frienclly /:^:: 

aaa^tahan thof^:e existin/.->' in many University dojxn rfiri-ents. * 1 ^ovrever, it is difficult to get 



arat( d in ] f)G7«(}o,. 

Siu clcn^ l-i ody, l:Jiri)Iliiu.nil has i^rov/ii from a s.in:;;].c cla::.s oi 3a iii HJGfi lo lOfi - 
in 11)70. Do gi-adualus and 50 undei'gradual os, thu laUi**/ be in:! iMOsily iipiyorclassnioi.i, 
jApparcully. bo1.li llio raculty ar;d tlio f/Uuleut body are among i'ar- laj-gest in Asia. 

. lii its inaugurarycjar Uio Depai'LuK/iii lapped a h'Ludtjui: jnM'lvei v/hicli huu been 
waiting anxiously for sevei'al yuar.s. i;>olh practiciri;.; libxTu-ianu Vvlio iiau long wished 
for a graduate curriculLini and others having good r;igli5di skills and v/isliing an oppor- , 
tunily 1.0 u.su them in obtaining graduate ucgrceb were attraciod iw llio Ixi'Sl class. . 

Probably motivation i'or- graduate libi';iiry scicnco study is iuueh the same here 
as in \veslern coiuuries, though the gdvernnient civil service ^Jalary benefits from the 
]\[asiors degree may attract oven larger numbers, 01: course/ there is alv/ays a pro« 
portion of students enrolling just to try out something new widi die hope of locating aTi- 
easy route to a Masters degree and a higher salary. Those v/ilhout experience are 
almost completely ignorant of even the most obvious ideas aLout modern librarianship, ■ 
perhiaps never having visited such a library. Diffidence, suspicion,- innocence and 
fear are comn^on personal characteristics, probably shared v/ith most Iranian gradr. 
uate students. 

The students differ from American graduate library science students in several 
other Avays/ also. They are less curious, imaginative, intellectually oriented, scho-- 
larly. hard-v/orking and self confident, IVCore often from upper class or professional 
families; and more often hiterested in doctoral v/ork, many are willing to live abroad 
indefinitely. Outside study is assumed to be unhecesiuiry until its importance is proven, 
and homework is copied from other students v/ithout hesitation. 

^ . Most of the graduate students work in. government positions for 20-40 hours a 
week, are in their late twenties or else tluvn,r tliirties, have bachelors degrees from 
the University of Tehran, Iialf have had P^'^'^'^^^^'^ Ubi'ary experience, and three fourths 
are women (anioiig undergradiiates/--^>i-.'.i^'^^^^^^^^^^ men). Half are Ministry of 

Education high soliool Engli^sh toaehers, the otliers arc em})]oyed by another ministry/ 
or by a university, often in the library/ A fev/ of the students l^ave come v/ith IMasters 
degrees in other fields and three have come Avith doctorates. Few have come from/ 
the provinces tliough most of l!ie provinccis have b^jn;;^^ at least; once. Many 

have lived abroad. for a period of time. Only 5% hk<,o i^Jored in the sciences, perhaps ^ 
15% in tlie social sciences, 15% in Persian literatui'c)s>md the? rest in Etiglish, There ' 
is'cfonsidcrablo rf^nge in al)ility, The poorest are tlio niost nhjoft and paUu;^tic of stun 
dents, ospoeially when they try lo bhirf Iheir Avay \() less work. Init have l.ioon llunked . 
out in large numbers. Oilier arc oxeellont. On the? olhor liaml some.of the prettiest 



:.;irl lii.)i'ar\- Sciujul suivicni:; in Ihe worjc! have? in < huTi 'p'an l;> ;t;ni. bocl.y. 

Tiicsc biudonl s have come ivom many areas of tu^loaVour : an arjny (a'a^iaiti, airline 
stalT mc'iibor, Voulh Talaccj uli 'alv.)r, at'trc:^:;, l)(Mise\v.i fiy high school 

prir.cipal, researcher, stiuh.^: i. oirijcnn:: conirol lower Li;3e,i;aior, art 

gallery niarjagei/, fingei'pruii ^ a par hi.atnenLraem.her. 

To Inci'case student mvolveiKeiii hi Uepaniuejii arfairi^; a sUideni. chib was fur- 
med in 19G7-G8 with oQlccrs and projeels. It brouglit studonl y ni^j.^esi.iens to the 
Faeulty Council and even a student reprcyontaLive aUended naoully meetings. ' Se\'eral 
useful projects were carried out, including a stiideiit tievvijlv.:Ltor, dii-ectui'V, manual, 
placcunent inforinaiion, a lectui'e sei'ieri and even :-jtudcnt picmics. However, such 
an organization's success always depends on ttie enthusiaixm and ability of the student 
officors and their advisor, and with annual turnover of cb.airman and ach/isor, con-^ 
linuitydias been impossible to maintahu Afsar Mansour'/:adeh was Iho most effective 
of the group's chairmen. 

Placement-- In 1967-8 the Departnmut t^tarted Iran's first library placement 
service wliich provided the oppoi'tunity to match librarians and positions 0)n a sysr. 
tcmatic basis. By the Spring, 1968, th^e Depa.rtmcnt listed 70 requests to fill vaca^ 
ncies, though, it v/as unclear whether or not they were always hacked l^y vacant posi- 
tions budgeted at a professional level. Since then, no figures have been kept but 
requests liavo b^een received to fill about fifty vacancies a yoar^ avith";cthG:r-v-S"ca/ncleir! 
.bcmg-'Wailablo..: also.-> Teliran graduates have quadrupled the number of Iranian 
professional librarians. 

Placement has l:)een handled by the chairman with lielp from other I'aculty mem- 
bers. Calls or letters are recieved from agencies needing librarians and an attempt 
is m.ade to send them prospects to interview. TJie percent of succesicful placementjy 
is very low, luDV/ever, perliaps 2% of the reccmmehdatlons beh-ig made snccesskilly. 
The degree to which the Department has been active in placement has depended grea- 
tly on the current chairman. Tebroc has done much placenn^ul;^ alr-A), in conjunction 
v/ith its consuiting work, 

Three institutions have monopoli'zed the graduates: PalViavi University v/ith 
three, tlie University of Teliran wdth seven, and Irandoc-Tel)r,oc v/itlV'oight, making 
up almost 50% of the alumni group of forty. However, Pahlavi Univm-city maintains 
a salary differhlial between the graduates of foreign and of Tranian universities wluch 
works against the Department. ■ 

. All of tlie vacancies have been in university and minisl ry po8it,i.>ns, none in 
scliool or public Jibrarios. Eoginning salaries have avei-agt-d about 2200 toucans 
per month, $270. Five graduates have l)cen placed In the provinces — Ihroe In 
"Slilraz, one, 'oacli in Tabri/ and MashhacU-aTul all the rest in Teliran, 'Ivcgrettably. ' 
ordy one of those in the provinces S(M.nns satisfiod to stay llu'ro. Some have ■remaim^.d 



. .ill tiuj lii;raiv. |H);:i.i ions IIk'V o'/Ciiupic;.: xviiv'ii ; s !)u|;;,iv,M/ii; . 0:!;.m's ' 
have iii(;vCHl from anotlior po^.ino:^ ini.o ci lihi^Tv l.iun , Mncl s-iii ol.iua'^i have s\v- 
ilched lil.rury posilioiis. Tho j'aiio of Llioso Lliroc cauuM.) i'ioH is al.oui a tonih, two 
thiixhj, 0, ad a firth. Two llm-ds of Uie aJuuiui v/oi-lc a.s ;.\f-jsislutil.y. Uu; other .liird 
lle^^d Llioii' o^vn lib fari.cs. Very few Nvork . cpiisorv a,.iv(.; irad iiioual libraiios. 
Many of the alumni lu.-cd close- and capable supoi-visiun for -several v ears bL-fore - 
iiiey can work. succossruUy, but few of them roccivo ii smco-Koi.vt.e. bc-come hvvad lib.- ' 
rarians and othoj-s have more experience or uudersknulihg tlian theix- supervisors. 
. >• orksihops .and l^eo^£&;S . The incuiguraliou of u formal eurriculiuu did not 
. lead-fo cancellation of the works I lop and public'' lecture methods of library edLicatibn,- ■ . - 
^ Several vcorkshops have been ht-ld in Tehran each, year and one has. been hold in 
' Mashhad. They have been sponsored by the Ministry of .Education, Ministry of , ] 
Culture and Art, University of Tehran Faculties of Modic.me and of Business, and 
.-by-Tobroc. In all but the first, faculty members have played important. planning or" 
lecturing- roles. Usually, these workshops have been offered for several weeks in 
tiie summer, to audiences ranging .from 30 to 150 people and consisting primarily 
. of high school graduates heading small libraries. 1 . 

.ror several years the pcpartn-ient.is:&~^ sponsored a monthly lecture and panel 
discussion series, open to the entire comraunity and dealing witli ourrently contro- 
• ., versial loprcs. Occasionally, visiting libraric-itis *as?r=tec5^ featured. Audiences' 
-1^5^ averaged 40 people. Tlie Department to fulfilled a leadership role in provi- 
dmg continuing library education on topics of current concern, as might be e-pected 
of a Telu\an Library Club. 

.For the past generation, then, some form of library education .has been avai- : 
. lable in Iran. Now, at Tetiran and elsev/here, it is ava.ilable .fol- secondary school . 
; graduates, undergraduate minors and majors; and graduate' students,-, a wide spec- 
trum, though admission to two' of 'the' programs is quite selective'; 

Publi cations . The Department has published nothing except internal documents, 
. but several of its Masters papers have been published by other agencies, mof^tQly by 
, . Irandoc, many of I'lem. being first.-of-ar-khid Iranian reCerence ino.terial., :Thcy inc- 

lude a series of directories of Iranian libraries, ^p4:«3-.v„irvr2:.^.4=3jj^^ . 
--**^«eta±:iii;=^ dircc tories of Iranian poriodicals^^newspapei-s, 

^ m^' .' 'r''r'^ &^^ ^^ of Iranian l:ib.i-ariansliip^ -f>Efei«iS5.L^^^ : 

.. < >f~T iy.i yi'^C fei^.bd±g £iU:^ra Trr^r^^ In- 
. the .Wiiiter. l 967...6R,: v/hen Master paper: tnpLcs v/ero fii-st being chosen, the to}rLcs 
listed ol^c. were selected in order to begin producing basic .refcre-ace works. . .The . . 
: I>epartTnoiit..has.rl'f^f>n llie priinary source- of Ij-au ian LUn-ary sc.lonce and: rofcrenee . . ' ' : 
Q 'manuscripts. - . ■ :'■ /■ ' , " ,;.::/'-.. , ;;:'/■ ■■■■-■[ 

-EBJC ,::' ,■ -In spite of much conversalion about 'ils in-gency, llu-; r)opo pi Miciit's a I t'ernp Is',:-, .'-■.';;':; 



to I raiisla) i.uIl^:; of u::;uiLii i.ii'iu laiiuua:,^' ii,!u'ar\ :.rU-[\'-k.: inaWTifLi hr^v** ^Av.ti 

unsuc(;ei:;;:iiul. In faci, very libMi ry scJonfie LraiK-^la' i'j.wJ 1kav(j ])u:).i.i^;iu'U 

undc-i' anyone's auspi.(;C«^:w. I'his failui'O inci^easud llio jiiu.viriaiUMj oi hjij^llsh kui;;ii- 

ago I'cadiiig abililN* v/hllo it \va^s being cle-oiViplKisizod in the curriciuluni, r.orliaph: 

it should bo iDointcd oui.^also lliai oUua:. coiuU.rio,s havo liad tluj saunj di.Liiuiillv. (ov 
■ ■ ■ ^ I . ■ 

Instance, Turkey, vi-ov Iv/o decades of foi^iJial librai'y oducalion ho;vii'.f' [oroduccd 
liUlo iiioJ'C than ^ 

. ConRullii: L'oat deal oi consulting lias been I'oquosted of i.lio Depai-lir;,onl, 

and faculty menilnn'.s have prepai'cd reports to .guide a vai'iety of education instit.- 
utions and govei'nnient ministries. One of the traditional ways in v/hich the foreign 
faculty members, particularly^ have tried to be useful v/as by bringing their- "expert 
knowledge to bear on specific situations and v/ri.ting i^econrraondations to aid library 
development or nev/ building consti/uction, William Chait was notably active in lib- 
rary consultation, ' 

In^ys^years the J'ulbright team, has prepared fifty, reports, five liundrod 
single spGiced pages worth. In all cases a written or oj;al I'equest was made t;y . - 
the head of the*libi'aJ:w' s sponsoi'ing agency and a written report pi-esented. iVTost 
of the reports assumed a five year implemcjitation pem'.od, tliough sorn.o required 
only floor plan implementation and furniture construction. Since getting a report 
became a fad, sometimes with several in process at once, often there '^'as some 
delay in completing tho in, and several times this brought complaint from impatient 
institution headS'. The foreigners did their jobs satisfactorily and fulfilled their 
obligations by presenting creditaiyie reports, ybut onl}^ preliminai'V results can be 
evaluated fx^om the lilH'aries themselves. ■ 

In ; many cases there has been no information available about' the report's 
reception, no acknowledgement, no" thanks, no questions, no session for discussion, 
no request to translate. On the other hand; in a few cases, they were certainly 
read completely and the surve^^er v/as asked to explain portions of tiiem, Li other 
■ institutions there was both understanding and interest, but no Inidget available/ In 
still other cases questions were asked for clarification and attempts made to hire 
a. librarian to carry ait the r'ecomn:iendations, A few libi-aides began operation in . . 
institutions whicli liad none before. In ^everal cases, most floor plan and equipment 
recoanmendations were carried put. In certain superioi- iiistitutionrMho report v/as 
discussed exterisivclyjmd^steps taken to carry out many of its provisions, witli good : 
understanding of llieir implications. 

,: Most, reports wore prepavx'd/in ICnglish foiv Englisln-speaking administrators .;, , 
and librarians. Kvoii^v so. senrling a Pci'sian c-opy would have impi'ovod th.e cltances : 
of. gaining tlioir attoi]tjon, since they probably had difticulty gcHting tlu'u all those 
ipages of TOuglish, ovci^ if tlioy v/oi'o Aniein^can c:o]lege gj-aclitutc^s. 01' cioiirso, the 



rC'pori ])r()v !sii.)i;s wim'c ijKpvi\f;\\' u \\)\' an J]-;Hii:iii liljraij :.o an-]'y ui;' and asuallv 
sLii^^c hilcKl several acklltioral ^viari; nioiuburs. l^^irliuji-nioi-o, ai lca:/i. one or iv/o 
rih:v:ai yeai'S wore ncodod before rinancial allolnieiUs eouUi he ro(jiifsfed, approved, 
receivod, and 'spent. Pcrsorial aiid contiDuing asyihnarujL'' froju Uie DeparUnunl in 
carr\.i.ng oui ropoi't provisions eould uoL I;e arranged, l.iiuugh cer I ainly some help 
^ v/as available. 

Often the re^^o.'j^s success seemed to f:"])end on ihe instituiion' s readiness to 
^^lop'- ' >ints and ensLoms. K tlie instiiurlonhs head v/as eager for mod*-, 

ern library service, liad some nndersLandin^i oF it, was willing and able to fiaaaice 
it, and could hire a 'capable prof(.\ssional librarian, . Lhen. chanees-ror successful 
- implementation were good. Probably, tlie DepartmeuL's most successful consulting 
■ was carried out with the Ministry of Science and Tliglier Eciucatior., the Cento Seien^ 
. . tific; Secretariat, USIJ^ , Esphahan University, and Junch Shahpour University/ Usu- 
ally, this occured in newly created institution's with young, v/estQrn-educatod heads, 
in some cases, however, the report may have been requested merely (1) to take 
advantage of a free consulting service, --(2) to impress tlie administrator bs supervi- 
sors, (3) to try to locc^-be an easy v/ay to develop the library, (4) to flatter the foreig- 
ner, or (5) as a passing whiin. 

One of the perplexing questions was v/h.ether to Persianize the report or to 
: "play it straight, Should the foreigner ''w ater it down'^ or tell the truth about needs? 
Should he introduce modest, ideas subtly and suggest that perhaps tliey might be 
considered? Persianizing v/as recommended so the Iranian administrator v/ould not 
be shocked by the blunt array of books, money, personnel and administrativ:e steps 
needed,., would read the entire report, and carry out at least some of its recominen- 
- . dations. ; The opposing viewpoint was tliat the administrator H/ho could not appreciate 
a^traight^forward and honest report probably v/ould not appreciate the subtler one . 
. either, and further,' in only a few months the foreigner could not understand the 

Iranian mind well enough to Porsianize the report successfully. So the straight.^for« ■ 
• ward app^icipach was recommended as more, natural for the foroignei'. In the v/orcls ' 
of one Iranian administrator: ''Give it to me straight and PU decide what to do with 

As a corollary, it might be added that Ii'an has a long tradition of requesting. ' • 
:.. such reports, sometimes even paying for them, and then putthig them in a file with : 
..out carrying. them: out. ■ And of course sevei^al of ^these institutions requested the . 
next western librarian who came along to pj.'epare still another free i^eport on the 
-.■■.same ■subject;; .. . / ; ■ ,. ,'. 

Finance, r,^ There is no j^jpartmental budgetmor any publifvly releasod state- 
^ ment of: C\xpendilutx\s, so financial r:;tatis tics n Tlie part-time ■ 

:.:£RjC.toac!ung salary/for one course forgone semester is iljl^i^J^^H vial^ oi' ^^C'iV® mOO Rials 



(or ::■ . -'0) p'-!' 1> Hir c.poat in iilaj;^;. A;i avo-'vc o.' ^Lv ;^.;r:u:.u;; 'v 

faoh ;-....-.;tor i.i!;;o.; I'-'/^O lixnlc oac:;. 11^^00 p.-' is/iwO 

lU.U.- pev yco.v. 5;u;t;:,ii:!' i 'Kichirv' ■joni.::; only ahoLi;. /• V.OO nJ...V! l.wo r-rl -i. i-:: ' 

ditu. for full-time tcaohln;^ run c\\.onl 1:30000 in l.r; per ful 1- J.!ir,!-,; r;.:l-.,r -ce" 
f.enecler times two tmch im- true tors o;:ual3 j'^OOOOO R.L.do por s.:ir:.slOi. M,;,:-.-*?. i,;;o 
semesters, total^bOOOOO Kia.lr.. The 6-e,':rotary ' r, calp.i-y is 115;:.G0 liialr, per vcar. 
The Fulbright ProfeGsor's salary io about irAOOOGO IMal3 per y^'ar, of ^:[:ic\\ cOOOOO 
Rials is donated and CCOOOO Rials is paid by the University, ''-'here Core, t;--. c^rar.d 
total annual labcT cost of part-time, summor, rull-timo, secretary and Fi!lbrir,ht 
. employees is l9&[000Mldilsfbv:i^26500. 

The cost of materials, such as stencils, stationary and ether- supnlics l.o abor. 
.15000.. Rials per year. Office equipment has averaged 1;,000 Rials cor year., library-" 
books purchased have averaged 370000 Rials, per year, most of it AM-riear.-c'ei.uo rr.o- 
ney, donated. There has been no money for travel, liospitality, research, or. cchb'- 
larships. Miscellaneous may include 75000 Rials per year. Th,ererore, total annual , 
non-personnel expense 13 ^173000 Rials or $6200. 

The above figures make, a grand annual total of ??''!57000 Rials or $3:'-000, of 
which about h5^ has been donated by tiie USA. Since the American .sciierosl ty is .al- 
most ended, when the last Ftilbright Professor loaves expenditures ir.ay settle down 
to much lower annual totals,' perhaps about 1500000 Rials or $20000, with the pre- 
sent faculty size. — -v^ 

The Department has been the beneficiary of foreign assistance from several 
sources, though no private foundation support has^ been received. In 1967-63 several 
-American publishers and. libraries contributed books and serial subscriptions to.,the. 
program. Probably, total outside donated 1966-71 support equalled'about ■ $95000 from 
Fulbright grants and. Cento book funds, ail/.American, plus $800 in donated subscrip- . 
tions, reference sets and other : books, mostly American. This - totals $96000, In ' 
contrast, the undergraduate library science department at Ankara University received 
$2j52000 in assistance, 1950-:58, again mostly American, but it served a larger en- ■ 
rollment". 

.V ..Evaluatin^^^ j^j^,,^ 3.^.^, that' the 

Department of Library Science was started too. .soon, that Tehran was not yet I'eadr 
for all the. complications and : limita tions bf. modern fot^al graduate library educa- ' 
,tion. .:..They may still be. true, or may; not be, but an attempt wiU bo made to evaiuato. 
the Department '.s progress, \: ' 

■. V One way to carry out such 'an evalua tion is L>y nxamining. the : Dopartinnnb '.f, record 
of placing graduates in professional level positions o.v,pc3c lally la -thoso of some Im- 
portance to the Ii^anlan library world. Vi}ille it is v.^r-y early to'mnko such an as.sesr,. 



lie . ' mf-'nt, the alumni's servicr-^ .-.eem to be In consido rnl'lc i!o)man< 
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niv.iv-.incivs Ims „lvv..ys :,i rr. i i 1 v , c-, ^ , ■ ,|, ■ , I i v,r -n.oi.Hr . , v,, i 1 , , i> 1 . in' iVic'!., 

tv.o^^l jiiMcluaLrs iiavr uhl.iir.cl liu.nr pu s : 1 i oiu; v/h i 1 iu,.,.-,..-.- .■;.-ic;!icc; -(iciLs . 

y<.-vi- ra 1 i;i-.u!i Mir;; lunv Occupy posit iuns uf jnor.- ■ I lia u ;i v.- r.-y.^' prosl ip- . ' i'ouri 
Sohani is both a paia-tanu- i J,- p., nin, ■ lU i , ; tU. i-ur Lu i .i.ui also ri.i.:| ^Ja t a lu:;,. r , Tchr.-tn 
Book Pi-occssin.. Cenlro. supc wising, liu.. largest caial.,..; <]..■ pa rLnuaiL in [ran. .Fori 
Saidi. has be.couu- a lUU^limc Assistant ,1 ' rofcsKor in tl.o l.).^p.u-i.nuMU and sorvc« also- 
as Acting chainnan^^^Trvi/, A/.cni is Librarian, Pars Collc.,.c, and has \n-vn oficrcd 
a university lilyrary directorship. Aba/.ar Sopehri v,a s Act in;- C h.ic f Acqu i sition.s .Lib- 
rarian, Tcbroc, sup^vising.thc largest acquisitions department in Iran, and is now a 
.'•teaching Assistant rn^\mcrican library school. .Lily Kair.gar ParsL i.s Librarian, Alini- 
.stry of Economy Centre for Trade and Industrial Development , a v.-cll orga nized library, 
. '^'^^"'^ Tajadod is head of the large Unive rsity of.Tch ran Faculty of Medicine Library 
• .and Afsar Mans our zadch formerly headed the .Pahlavi University Medical Library, ''^^ 
.is an American nicdical reference librarian. - ' . 

■ Another way of evaluating library school success-in an. underdeveloped coUntry.is to 
check recognition in countries where libraries are older and better established. The " 
• only opportunities for such evaluation .have occurcd when graduates have applied for / 
... admission to Advanced. Certificate programs in American library schools, programs.. 

normally open onlyLo^American Masters degree graduates. iSfeS-^'^uch occasLis have : 
. arisen, and in all feroe^,' the sutdents were admitted. Tiirec of the students, Mrs. .Saidi,^ 
. Miss Mansourzadeh, and Mr s . Musavi have complete d tlie program' succ,e ssfully. So 
far, one graduate. Miss Mansourzadeli, has been admitted to a^^i^S'fe't^-^. program 
• ■ , There are. ,Sfi«e=safc other indication.s of success. On several occa sion s , the existance,. 

■ services and important role of the 'Depart.m9nt have been discussed with such Ligh . / 
: ranking officials as the University Chancellor, the M.in iste r of Science and Higher Edu- . 
cation, and even with Her Majesty Queen Farah, with .favorable reactions. Recent.ly, 
the University has given the Department official status and appoi.nt e d t im e ' fa' - ' 
culty members. Ce^^Ttain cliief librarians who. v/ere once its critics now seek eaoerlv to ' 
hire its graduates, and.with >^||i^accolnoaatioh: it has been able to withstand the bitter 
and continuing criticism of its enemie s and even to prosper . The four -cur-reii^ 
Library Association officers consist of one faculty member (Sinai), two graduates . '~ 
.(Tajadod and Azem). and one person wlio is both (Saidi ,)., The Department has continued, 
to attract students, even after its novelty has worn ;ofL It was influential in e stablisliing 
the Iranian Documentation Centre and the Tehran Book Processing Centre. Several of.. 
:the .Department's .faculty. members.are now among the highe st paid and most prestigious ... 
■ librarians in Iran --Sinai, Soltani, Mohaghegh. Dane shi and Ornid. 

The Department has attracted some regional interest and international publicity. 
. Jind' two foreigners liave been admitted, tlie lkiigiiagc barrier probably sc reeha^, out " 
>Vtpji*»V*ll but. Afglians . and naturalized forie'gncrs. Clearly imitative and convplinu.;nt7^-y 
^ ^ : is the .e stablislunent of two 



librarirs,, I u uso _vvr sir n.i slylo c,i i lo.- • an.:! c la. i lica i i , l.o uhlain A c r i c; n a a d . 
Brillsli books, aiul cvoii.to display Ihcir .naU- ria I ou op.;n ::h..- 1 sa- s . C:. mi :a 1 1 L ir.- lias 
increased as ministries and college have recugni •/...•d-thc m-ed tor i.mdefn library 
service and Lhc super ioriLy of the l^e parliiicnLVand ';i'.ol.roc aa'. :iource a of eonsulUj.ts. 
There- has been increasing demand Cor advice as ! d)r:^ri&«:'ft;r\% improved, inany 
library positions have been established, new.tax suj;port uia .Vn-ed f.M- in.idir ';bjM'-' 
several new buildings and quarters planned or built,. T.... . nn.. s western - 
library re volution seems, so far , to be successful, and it is' itiiluoncihy franiah librar • 
iauship strongly. In fact, libraries have even become fashionable. 

, Piiobleni AjlSi}^- While the Department lias liad some success, its opponents have 
been numerous and active. Criticism is common iji Iran, and the more successful a 
new enterprise becomes, the more worried and jealous do its observe rs seein to 
become. The Department was begun amrid heavy criticism from dcaus," chief Vibra r - 
ians, persons in both high and low ranks. The idea that library education should be •• 
on a graduate ilevel, in a faculty of education, taught by foreigners, in English , with 
-foreigners in charge, without glorifying ancient Iran, and thru a we stern -style curri- 
culum, all brought much criticism, som.e of whicli is still hoard. . The way of the 
pioneer, the revolutionary, is hard e ve ry whe re , c spe cially in a conse rvative occu- 
pation like librarianship practised in an luicicnt, tightly organized and competitive 
society like Iran. 

When the Department required its students to do outside reading , . even to hand 
in written assignments, there was amazement and bitter complaint. : Humanities ma- 
jors and conservatives required' to take information science v/e re critical. When 
inferior students were sent away and told unofficially not to register, there was cri- 
ticism. When no course in Persian manuscripts, the Arabiclanguage , or Iranian 
history was taught, there was criticism. Reports which recommended library expen- 
diture s on a mode rn level we re criticize d . Every student v/ith a low examination, 
grade became a critic. Several people even criticized Miss Lohxer...:- ■ ' 

Of mere practica!! concern to the^acuTt77^^Y^ have been the following criti- 

cisms made within the Department: 

While satisfactory as a birthplace; Departmental quarte rs "^^ccarne too small,. : ..; 
The building's rooms were always bc'en too noii^y and most of tliem poorly lighted as 
well.: The cataloging laboratory was too small; so was the I„ibrary. yVnd it was common 
:in universities for the heat to go on Azar lOth and off again Farvardin I st (December \ 
1 St (December ,l st-March 20th), no i:natter what the weather , ^ for cino foreigners to 
hold classes in their apartments.: Royrettab]y, though;t^^ lias somewhnt: 

rnorc Space in iLnew locat v/a:5' of the'eriticism s given above ap]:)ly tliere, also. • :. ; ' 

^ ■ . ■ ■ •■: ■. ■ ■. ■ ,:.■'■>*■■,■, , ; , ■ ■■ ■■ : ,■ ■ ■ ■ ■ ■ , ■■, . . 

^■-;v';;ib);Th^ Department's library facilities are aniong lluj University 's best; 



" ?.() .- 

ihut is sa^ i.u<.; lii.Llo, sine-, roi- ijir ciu'rcj'J. iiijvo i.-v oc-icncc 



pUons cqu.-a no juprc lliun e:i.;>,lu: or iMi lilies. In every wuv, libvcu-y ••uciiiUcs- nvo 
LOO small i ho Cento j;i-a!U roMibr;iry sciciioo i;ooks, rtcoivcd oar:iy in the D., p- 
arlmont's histoiy, v/as cancolled before more- lie-ur tv/o tliirdf-: e. II , ,,;onov v... 
spent. Also, many of theyo boo!e-, , er „ ,,,.,.■.,,.., . iiic Central Library. The Fa- 
culty's .own budg'ot for new matorirls has been alruost zero, and fov/ ijack files 
arc available. Eveti esseuvu,ai ICAibook.s cannot ijo puvcliasod. 

c) The program iias had poor eoivtmuity. The annual lurnover of foreign' chair- 
men caused each one :;:o pi—s thru 3.n iiiitial oricnto.tiou period of several weeks or 
months before ho bo>c:amo .<-£ foctive.' Each one discovered changes to recommend, . 
so revisions were aagued about and some of thonx made. The mind-changing wliich 
tliis represented was i-ather confusing- and did not increase the Department's sta- 
bility^, .Faculty turnover, particularly among iustructcrs -teaching ttie same course, 
b.aiS bee^high, reiuterpretations numerous, and not always improvements.. Also, ■ 
many ot'the essenifal vecords .showing the policies and practices of the Department's 
first three years have been lost. With the switch to Iranian leadership, however, 
continuity should be iir,; proved. , . 

d) The conversion .Irom: foreign ?© Iranian leadership has gone thru three stages: 
lorsign leadership, 1:9£)6^68;. shared .leadership, 19G9, and Iranian leadership, 1970 
to date. During the first two periods the entire faculty met regularly to- discuss, 
and decide and the dean gaire final apm-pval, - Since the third stage started, several 

- facuffijy meetings have beenteld, but'^-ha^ 6b'en -iji^ersian, and though foreigners 
eontinue to teacn^Lhey have feeen bar.red from^thcse' meetings and their advice has 
not been sought. . The foreigner's language handicap, his ignorance of the- Iranian " . . 
bui-eaucrac3', and his Iranian coUoagnes self confidence have greatly outweighed the 
usefulness his advice .miglit liave had Satisfactory foreigner -national faculty membe;; 

relationsMips have been ch^^^^ ancn^ave mover been e stab- 

' ITshed a't the chairman level where the foreignex-s iiave either been (solely in charge 
or -eiSe largely ignored, Iranian instructors have not generally requested very much 
advice from their foi'eign connterparts. • It is not easy to calculate either the foreign 
faculty members temporary usefulno.ss. or :i!he long, range effect of their presence, ■'' ' 
but probably the forrner is -greater than the latter. 

As ithas grown a little older a^d Iranians haive b.ocn given'more control, there has 
bc>m 3. decelera-tiota, of c.ertaiiav.vatspeets of the Department's program. Perhaps this 
% ^typical of suclv fore f.gner -.nalSonal-: con ve .'sions, and is due primarily to the latter 's 
?.-nexpcrienco^ Liaisbr- r/lth stwdl'ont. Irnfpx -of outside English reading, publication 
,i!f student manuals, T^partmenlarsooir' .t«/p™is, counseling, consulting, plo.m-iing, 



ERXC' . 1i>'/-'"^ement, level of w --k required j-nd Ic- ■a j\ [asters papers are activities which 
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l.avo i;oc!i i-c-duccd in ^:coj)C or clso :iu:;pcn(!c M. ^:j.i,,;o !hc i.>i/ci-u : .in, inisfraioi « ' 
hiiyo been replaced oid.s nari-Mirne Iraui.au ud;^ . i!lL^::^ r;.:h liin'i.aiV- i.ln,y is not 
^-femTHaiir;. "This is uoi u. ,.ay that there are uo :-:;Lrorig aduunistrat.rr s in L-anian 
librarian ship, just that they liavc not yet been aitraclod to library oducatipu adm« 
ini.s (.ration. . - 

Oitcn odicr sources of advice have boon ignorod also. It. ha,-; Veen surprisingly 
difficult to keep .intact files of faculty juecting rainucos, course outlir.os, faculty 
and student evaluat.ions, ccvnsulting reports, and oHhor p.ieuioraudbj.vluch would 
normally be useful to succeeding faculty and adrrdi) i stral.ivo groups. ■ • On the 
other hand, tlie presence of relevant records/ books a,nd persons has not necess- 
arily lead to their-bcing consulted, so often thoy v/ere of little use. ■ 
Certainly several improvements. have resulted from the conversion, also: the ' 
Department is now in Iraniamhands where it belongs, conversations with students 
and faculty can be held in their own language and by someone' \yho understands 
1:hem well, communication with :the non^English. speaking dean and oth er adminis^ 
ti^ative officers is faciliated, the foreigners' role is nov/ more nearly v/hat the 
Irapian prefers, that of the traditional advisor, and Iranians are obtaining library ■. 
education administration experience. - • 

e) For several years, a primary problem v/as the lack of a .full ..time Iranian 
faculty member, but that lacunae has been .tilled, though there'is st.il.l no senior 
level full-time Iranian faculty member. Faculty quality is surprising.ly good never- 
theless, probably better than that in many Asian schools. liov/ever, .it can hardly 
be called outstanding, primarily due to inexperien.ce, lack of adequate preparation 
time, foreign experiehee in good libraries, and opportunity to develop leadership 
qualities before being thrust into leadership positiA^ns. Undoubtedly., alL of the- - 
nre_aent.-.gi-oup -willHrnprovo with experience, more graduate education, and expo.sure 
to capable foreign prototypes. Already several of them are strong in one or iuore 

aspects: of a faculty rnember's responsibilities,/ for instance, one is a weir~lil<ed : 
teacher, another grades quite fairly, still anotli or knows his subject v/ell, etc. 

f) While bilingual secretarial help has been available In- adequate quantities, at* 
one time up to 60 hours per week, its quality level has. varied greatly. Without 
good qua.lity bilingual assistance/ the v/ork of both foreigners and Iranians is great- 
ly handicapped. ■ 

g) .Enrollirient has not grown markedly at eithcj:- graduate or undergx'aduate 
ievol,.,.;;,The provinces still contr.ibute few students and the social sciences and soion- 
..ces are: poorly represented. Unless, enrollment increases, the shortage : of Iranian ,;; 
libi^arians v,'ill:=,continue. Probably a solution to tiio space problem will be needed ' , 
before enrollment can grow. While entering gi'ado averages have risen, the irnpi-o.-.- 



one or two nuMi who hieoin capublo cuul rurceiiil miuufia ovcniuull\ to coiuiaixial Ica- 
i!ci\sliip positions have l)L-eu graduated. 

h) Stiffcr admissions may merely intensify a problem already boihorsomo, Lluil^ 
of tlio stiidonts who graduate but do not seekc librai'v posiiioit •• mot!; ci i^c-m hi<^H 

school English teaelmrs. So far, this proportion has reached x^SJ^oiVaq alumni . 
group of 3*gfe:^r^, vAth still. oLliers havinrj sought library posilioiis without J.ocatia^- rme 
suitable. The difficulty of transferring out of the iVIinistry of l^ducatioii aad the lack 
" of -salary advantage to be gained by .switclatng to a, library posliion have (ii::coura;:;nd 
sevei'al library career moves, ;■ ' 

i) The Department still offers library education for only a select few people. 
It provides nothmg for the technician level w^orkor and its admission prao^:ices are 
very restrictive at higher levels,^. Many persons now. worlda:; in libraries cannot 
find library education. While this has its favoraiyio; side, fcv.^ Iranians v/ith poor 
English competance and m.ediocre •undergraduate grades can. see it. Essentially, • 
■the Dgpartm.ent is educating elite graduate; level admimstrators, and persons expec- 
ting to occupy lesser positions are poorly provided for. The unckn-^ graduate minor 
students niiglit be expected to provide librarians for lower level positions, and in 

. the future may be successful in do.lng this, :hut if tliey expect to be scliool Ubrarians, 
they are preparing for positions wliich do not yet exist. 

j) The translation problem remains serious and no plan is being considered to 
solve it'.T"Nor are original librai'y science textboo!<:s of merit boingT^roduced, This 
is a difficult problem to solve in many countries, liowever. 

k) The Departmenths production of research is zero and its effectiveness in 
securing the changes needed in library la w^s is^^^^ plaiis to. work on 

both problems, but its success cannot be assured"^! either one, and the'former 
,. problem should be primarily a Departmental responsibility. ■ 

^ 1.) Although sevei'al P grades have been given in recent years, there has always 
"^^^ .been consideraW^ not to do so, : 

.pdfitical.activity. hicreases marked against the instructor who gives lov/ grades. 
. It is difficult to maintain western standards in; a University, where eastern standards 
■ ' prevail and w^^ gome hostility is -shown tov/ard.the new li%arianship, ' . ^ --■■-^^^t 
. ; m) The Departi;nent lias no wnritten budget comivrittement ior statemont,a -l:ommon 
fault in Iranian higher education, ; but what is niore iitiportant, flie -amount of Irajaiah 
.money available is very small, and the American money is aln^ost: gone^ ,^ 
: ■ n) The Departmen^has been criticized/foi' encouraging talcuted students to study 
' here rathei* .than going ^broad/ : Of com-se, the student body wdli never c(>nrmand 



AQ ■ i'-' respect until it contains outstanding; students, and continuing to send such studants 



abi'oad v/ill nicrcly ]Dosl|)oriC ILs d^y oC rocognllioti. 

Do Teln'aii sLuclcnts :i'cccj.vc a librai'y educaLi(;n a-s liood a.s lliey v/c^v'ld rc-Cf-ivo 
ill an Anicilcaii or J3i'iLish scliool? Tu .some v/ays yes and ia ^nmo \vay:> iio. There 
c:iare many- good arguments against graduate study in Ircai, Academic .standards 
arc lov/eivhere. Though in some ways competition is sliiier, tliis occurs ainonir 
nmch weaker students. The curriculum is small and to soino extent lx)rrowed from 
an alien culture, the adapLation in/oblems not ycit solved. The lacully tinO adminis- 
tration are nioxperienced and .^iii^r^g:cdj:,^liioon']ighting. The book collection is 
very small. There is.no rcsearcli, and the librarianbs'public image is poor. ;.>'^here 

, , ! '. .r\ 

is S3^'the language difficulty, the terminology dilTlculty, and the .study habit diffi- 
culty. Finally, .there are tho^rious^ social and intcj/mpersonai relations problems. 
This is convincing set of arguments. , 

o^^the otlier hand, certain things are provided for tiie Tehran student * 
which are provided for him by no oth.or library school in the world: 

S " ■ ■ ■» ■ ■ 

Only Tehran teaches hi Periaii, 

Only Tehran teaches book seleiction and acquisitions in the country where it 
wdll helcarried out» 

Only Tehran teaches cataloging and classification of Pe)!^[an materials. 

Only Tehran teaches Persian reference books and bibliographies. 

Only Tehran provides the experience of reading and discussi2ig Persian' 
childrens literature, / 

. .Only Tehran provides intern experience in Iranian, libraries and Iranian - ; 
rnastex's pajDer research projects, . ^ 

Only Tehran provides library applications to the Iranian. administrative 
situations in which the students will eventually work. 

Only Tehran offers an educational program within the budget of most poten-^ 
tial students. 

Only Tehmn provides placement service in IraUo . ; 

[ Only Tehran provides -the companionship, the educational and career advantiage? 
of schooling v/ith classmates who will be fellow career iDrofessionals,.. 

Only Tehran provides the opportunity to watch a new proiession gi'ow in onc^s 
own reborn land/ 

^ (Only Tehran provic^ . ' 

^"A Library Education Policy for the DevelpiJiiig- ■'Couritrie s ' V •' Unosco : B ulletin • foi'' ■ ., 
Libraries XXII (July-August; 1968)/ pp,- 173"88, 



is Irau'S pi-eniio.r Ui-ij.versiLy, Uio goal oi mosl universily studcnls. hi the same 
way, lis DcpartniciU- of Librax-y Scionco clonuaates libr-ai'y education. Its student 
body and oxporionco include more than half of all the .students and longer ey.pericnce 
than the other school.^: combined. Further, it has pioneered the way for later sch- 
ools. Ilonce, the disproportionate amount of space it has x-oceivcd m tliis paper, 

. However, several other colleges and universities have paid some attention to lib- ■ 
rary education, now, or in the past, and their activities will be described in the 
concliidhig section. 

For several years, there has been discussion of an undergraduate library 
science major at Pahlavi University in Shiraz. The College of Arts and Sciences • 
catalogjias listed a course or two each year. However, such courses have not 
been^offered every year, wheh offered enrollment v/as small, ancVno^li^nxan librar-- 
ian -^te- available there ig^^ to teach such a course. So the curriculum has never 
been developed. But the future presence*of a capable teacher might encourage 
"^^^ . departmental development, 

At Esphahan University, a Tebroc Planning Department suggestion was carried 
out in part, although no long range results were obtained from it. The suggestion 
was,, to fill staff vacancies by offering promising new. Esphahan Bachelors graduates 
with good English an opportunity to participate in a work-study program. They 
would intern in the University Library during the summer and attend the. Tehi^an : 

" Department of Library Science during the Winter. After two years, they would • ' 

/ return to Esphahan with Masters degrees and take professional positions^' In the 
Summci^er of 1969 several men students were recruited aiid put to work, but their 
English was insufficient for Tehran admission. As a compromise,, they woJe given 
lectures and in-»service traming under Library Director Teimouri and other Esph- 
han professionals. But then they were drafted into the Army and the program ended 
Iranzaminy --.At Iranzamin, the Tehran International School, a library technician 
program has been started. Iranzamin was founded in the Fall of 1967 as an English 
language K-12 private school with students from many countales. Enrollment is : 
now 600. The Iranzamin Library has been developed slowly and contams about 

--gSS useful books on all subjects. In the ;Fall, 1969, Iranzamin secured Ministry of ■ 
. Science and. Higher Education approval to begin course work in a junioricollege of 
. :. " busines.s and library administration. At the .same time the School was actively see-: 

. king. a new campus, the Maidani Bisto-Char Esfand location beijig very crowded. 

; All thirty students \yho app]^^^ for admission iii the Fall, 1069 and took an English, 

,; Persian and general education examination we I'e enrolled in the two library science: :. 
Q courses offered, and an additional class was accepted in the second semester. Head 

^C;f::'..,;";of the Department of Librar^y Science is Nasser Mazaheri, who serves also, as Vice 



.l-ri.iu:j,j?iil ior i.'('r;-jia.a laii/;ria:>,.o insl J-.K;iion, aw Jranx.imiiti.'s I .Jij)-ai-ian. a.« iniilriu toi 
for Oiic; Jibi'Miw- s^.^iuiicc coar:;e f- oriK-.stor, and also AUriaian of 

Ulu uaoiiai . Liu i.-a i'> j as'r J a jraj a<J od jr/lnonoachc;:. Hun-o-^ Tliu Depai-uacnl's pri- 
ruary textbook wa.s wrilion iii I'oivdau" by Vraxalier^ aacl it cnuJuitAzos 

calaliJijing' aiid clas,siric;il;ion. 

•.Qri^jinaHy, a. curriculum reseiiibUnfj that of the University of Tcliran Dcpai't- 
mont of Library Science minor was adopted. Since Iranzamin's initial iMinistry 
request was for approval of a four year college, however, the two year approval ' 
forced a change in. curricular plans. Kecently, tlie Tebroc Plannmg Oopai'tment, 
acth)g in conjunction with the- Ministry, ; has been advising Iranzamin on both its 
.curriculum and. its new library buildhig plans.- Iraiizairiin no\v lists th.e following 
courses: Persian literature and English language for four semesters, Latin lypi-ig 
for thre.e ..semesters, 'psychology^ and: cataloging, and classitlc'ation.for two semes- 
ters, all other courses for one semester-.-history of philosophy, administration, 
book selection, preference material.s,; childrens services, -iuidio -visual materials, 
public and school libraries, and internship (200 hours in the summer). 

Total semester credits cqual^- 70, based on the assumption of one hour of ca 
class meeting and two hours of outside work each e/cek for each credit. The student 
load m^ vary from 1.2 to 18 .bredit hours each semester. Tuition is 1000 Rials per 
credit or; about $930 for the two :year program.. 

Though.. lectures are in Persian, the Iranzamin students lack. of ; English language 
facility and the lack of Persian library literature make it hard to cover outside 
reading assignments in modern material, i^dditiohal sta.ff"will soon- be needed, the I 
DcpartmentTiaving no full-time employees and"no clerical help of its own. However: 
.Iranzamin does provide something previously missing from Iranian library educa- 
■ tion, an open door library techniciaai program.: • " S 

At Tabriz University m the Fall -1968, a Teachers Training College un^ 
dergraduate library science major was started,: Seventeen freshman students were I 
enrolled in laiig-uage and history courses thtit fall and another library science class 
.was enrolled the following fall. Chancellor Taslirai^xiuite frank in saving- that 
the Department was started in order to educate librarians for the Tabriz University : 
Library • staff. This program, like that ; of Iranzaniin, was started without consulting 
the .Minis-try, the representatives of any other library education pr.ogram, or any / 
-librarian. The.. Tehran Book Processing Centre v;ay .brought into; the picture in the ' 
Fall 19G9, however, when one of its sriaff members, Mahia Tafazzoli, was asked ^ ! 
to teach there part-time. This led to a request for Tebroc to help Tabriz v/ith its 
faculty recruitment and curricTilar develop-inent. Tebroc recommended considerable;' 
revir^ipn to,i.)ring Tabriz .closely in lirie w-ith the. Tehran imdergraduate proffrarn. 
There are, no, departmental. quarters or clerical staff. The University [ibrary 



eoiUM.-lioji oi; fJOOi I) voTiiirics is Ju.sl: now Loj.uif ctil.;,Lo;;( d caid i;.; v. I'liI: iii LJblLjgfa- 
pliy and llbJ-ni-y Koiciict) . RocciiLly the Library has begun to (Iecoul.ralizo, each 
.I'acuriy ljo;Ln[; givoi the books in its own subju'ct l.'i.old. 

The i'aculty coimists of ouf Iranian yi-adualo of l.liu Tehran i^rograni, G. Ta- 
sbilii, 0110 Lnglish Librarian, Mv. Scot I, partially .supported by the British Coun- 
oil, one Pakistan ].,ibrai'ian \vli.o, worked i'or sov(^n-al years in Canada, r\Ir. Taieb, 
and one exporicm^i^d^Iiidiaii lii)raV|rH. P .' K Maiigla/ All four men wore hired du~ 
ring the past ycm-'ii^wolk pHu\arily "i^^ the Library, Kr;rl3nly Mr. Maiigla haa had ' 
a prior libr ary education position. Tiii.s iw ecrtaiul^-; iiie rnoyt nearly foreign^ 
dominated library- education faculty in Iran and their experiences will be interest 
ting to other foreigners. So far, no attempt has been made to compare the expor^ 




^c..... wiixj j.vi.1.. xc..,-..jj.iu can Luacu m i^ersian, unce the Umvorsity has hired all the 
graduates needed, it will bo interesting to see liow this Department deals with the 
placement problem. No sach provincial library placement program has been under- 
taken previously and it is clear neither how many graduates the University will 
feel that it needs, noi' whether tliese graduates will receive professional, subpro- 
fessional fir clerical positions mid salaries. ■, 

A revision of the Tabri:^ program has already been proposed byS:c;i;r Manila. 
If adopted, this will be its second major program revision in the two years of exis- 
Innce, remiiiis'cent of the Teh.ran experience. This revision proposes not only 
curriculum but also administrative changes. ' It was proposed without attempt to use 
the accumulated experience otiier library educators in Iran. Briefly, Mangla pro- 
poses new objectives; 

To develop among the students 

a) an understanding of various subjects existing in the universe of subjects, 

b) an understanding and appreciation of the' purpose and functions of the library 
in the changing social and academic set up of society, . , 

c) an understanding of the techniques of library science, of the methods to 

L provide services to readers and of the organizational and administrative 

;■- aspects of libraries. 

■ Proposed curriculum revisions included the following: (]) reduction in the numb- 
of foreign languages studied to two, French (or Gorman) and Englishv(2) the study . 
of librarianship to bo introduced in the second semester of the freshman;year; : (3) i 
splitting cataloging and classification into two courses; (4) the creation of new surve; 



^PerstVa^i). letter' and mcmorachnn from P. 1-5. Mangla to Ali Sinai, dated June 18, jy. 



<:uu.'Kos ill sricTUM, :^ and socl;.!. ;.;c.Lo),cc.:s !,o ....pJarr !,;o;h hum.:!,.! iz,:.! aad liish.r,^ 
rour!:;<Mi in |Ih-s<- area.;,; (0) coiirlinliiu; life -iliuv oC :r'...,-;,u:n l;an>uaj;,: an.] .liUa-a :.i n,'c 
with the Fj'u.sluvtan ytTU'.; ((i) fjul-slilul ion oi; a courfto jji liic hlMlory oi.' iiir, book iof 
ono ill the lu.stoi'v or pn-.iiiiiig; (7) sul;,sdluU.uii of a coir so in sdiobl Jibrai'leis fcr ono 
ia young adult aiui cliildroiis liicaluro; (y) .spliliiuo- oil' ial.o .s<.:paralc co.urses of l:!,o 
])iibl.ic, academic, and .special library fi old. s.Qwilh docunu>ulalio.n added to the l.iiTo 
of the laLlor cour-e; (9) clini«iii|ion o.f a separate aiidio-.isual cour.-o arid of a'sc^. 
pai'ate tecluiical services cour.so. {>>\\-^''^^>-U :-\ yu)''C /'v -r.- ' 
- "^^S'lt bo pointed out'that tlie' rdnVaiiidcx- of .the curriculum still closely rJ.se- 

nibles tliat of the Tehran Bachelors degree riilnor course expanded, v/iUi (lie addi- 
tion of typin.^hoth Pei'sian and Latin, for four years, and only h.alf as nnicli lib.- 
rary practice work, 60 hours. 

Other .ATangla suggestions included careful screening of admission applicants, 
limiting tlio size of classes, a properly qualifipd and experienced faculty, a library 
science library, and facultv offices, -^b4il^'nTply.in2 some imprc)ve.ijTent was 
■ needed m Uiem. .^^^nosfreclnt suggestion which is being carriecU islo establish a 

.V^Xsu^^W^^^"^^ ^^vision/lW'^^' 
I-^H^L' CcrtaiiilyriJoth Iranzamin and Tabriz can be called off-shoots of th{ 
Tehran department m curriculum and staff, about half of the faculty members inv- 
olved being either Tehran graduates or formei' hu --ructors. In both cases, there 
is an attempt, at^English language instruction and the ideas being taught are esson^ 
tially western" \frhe two schools provide the hope at least of accomplishing sometliinj. 
at which Tehran has failed. In the next decacUH;wo, large numbers of librarians v/ill 
be needed in small, school and public libraries,' primarily in- the provinces, as well 
as many library staff members for academic and special libraries in the cities. 
The two schools should prepare most of their graduates to meet these challenges. ' 
In any case, Iranian library educacion is now a four -^leveled affair with tiiree sites 
and new complications. 

The revolution stm-ted by the Tehran Department has been expanded to the pro- 
vinces and' has a strong alumni base in throe cities, Teliran, Shiraz and Tabriz. 
Its enemies are still present but not prosperous. Many influential government figu-,- 
res have been won over, and even Their Majesties have made their position clear 
in strongly supporting modern library education, and practice. Now, with the,pion- 
. eering days behind and lil^rary education on the upswing nationally, : its service to 
Iran should expand and improve in many inter estuig ways, ' ' 



